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REQUEST FOR OFFERS (RFO)


Provision of Consultancy Services for
Gender Mainstreaming and Environmental Audit









Contracting Authority:
NGO AKTIV
Reference:
RFO/AKTIV/ORG-DEV/2026
Title:
Request for Offers – Gender Mainstreaming and Environmental Audit Services
Publication Date:
28 April 2026
Submission Deadline:
5 May 2026
Type of Contract:
Service Contract (Consultancy)
Location of Assignment:
Mitrovica (North), Kosovo – with remote work components as applicable
Background
NGO Aktiv is a civil society organization based in North Mitrovica, with 23 years of experience in strengthening civic participation, accountability, and dialogue between communities and institutions in Kosovo. The organization works primarily with non-majority communities, combining policy research, advocacy, and structured dialogue platforms to ensure that community priorities are reflected in institutional processes. 

Under its 2025–2028 Organizational Strategy, Aktiv is implementing internal capacity improvements focused on gender mainstreaming and environmental sustainability. These activities are supported through the Engagement for Joint Action (EJA) Kosovo Institutional Grant, managed by KCSF.

The current engagement is limited in scope and focused on producing practical, organization-level improvements.

Purpose of the Request
This Request for Offers aims to contract qualified consultants to support Aktiv in two areas:

	Assignment
	Purpose

	Gender Mainstreaming
	Assess current practices and define practical integration measures

	Environmental Audit
	Establish baseline and define resource-reduction actions



Both assignments are expected to produce concise, implementable outputs aligned with the organization’s size and operational model.

Applicants may apply for one or both assignments. Contracting may be done separately or combined under one provider, subject to qualifications.

Assignments Overview

Assignment 1 – Gender Mainstreaming
Objective: Assess how gender is currently integrated across the organization and define practical measures to ensure consistent application.

Scope includes:
· review of internal documents and selected activities 
· identification of gaps and operational risks 
· definition of integration measures across planning, implementation, and reporting 
· proposal of a gender focal point function 
· development of a simple internal checklist/tool
Deliverables:

	Deliverable
	Description

	Gender Review Report
	Current state, key gaps, priority areas

	Recommendations
	Structured, practical actions

	Internal Tool
	Gender checklist for operational use

	Focal Point Note
	Role and integration into structure



Assignment 2 – Environmental Audit
Objective: Assess current resource use and define realistic, measurable improvements.

Scope includes:
· assessment of energy, heating, paper use, waste, and basic mobility 
· identification of inefficiencies and priority areas 
· establishment of a baseline (data-based or estimated) 
· development of a sustainability action plan (2026–2028) 

Deliverables:

	Deliverable
	Description

	Audit Report
	Baseline and key impact areas

	Action Plan
	Measures and targets (2026–2028)

	Monitoring Framework
	Simple indicators and tracking approach



Implementation Approach
Work is expected to be based on document review and limited staff consultations. No extensive fieldwork is required.

Outputs must be:
· concise 
· structured 
· directly usable 

Academic or generic reports will not be accepted.

Eligibility and Qualification Requirements

Applicants (individuals or companies) must demonstrate relevant experience aligned with the assignment(s) applied for.

	Area
	Requirements

	Gender Mainstreaming
	Experience in gender audits or integration; work with CSOs; ability to produce practical tools

	Environmental Audit
	Experience in environmental/sustainability assessments; work with small/medium organizations preferred; ability to define measurable actions

	General
	Strong analytical and reporting skills; ability to deliver concise, operational outputs; regional experience is an asset; Working knowledge of Serbian or English language is a must, working knowledge of Albanian language is preferred.  



Application Requirements

Applications must include the following:

	Component
	Description

	Technical Proposal
	Max. 5 pages; understanding of assignment; proposed approach; relevant experience

	CV(s)
	For individual consultant or key experts

	Financial Proposal
	Lump sum per assignment, with a brief indicative cost breakdown (e.g. daily rate × number of days or key cost components); separate pricing if applying for both assignments.

	Administrative Info
	Assignment(s) applied for; contact details



Evaluation Criteria

Applications will be evaluated based on:

	Criteria
	Weight

	Relevant experience
	40%

	Quality of approach
	30%

	Cost-effectiveness
	30%



Contracting and Implementation

Contracting will follow a flexible approach:
Assignments may be awarded: 
· separately, or 
· jointly to one consultant/company (if qualified fo5 both) 

Contract structure: 
· lump sum, linked to deliverables 
· payments tied to acceptance of outputs 

Timeline: 
· agreed during contracting 
· short-term, limited engagement 

Submission Instructions

Applications must be submitted electronically.

	Item
	Details

	Email
	info@ngoaktiv.org

	Subject Line
	RFO/AKTIV/ORG-DEV/2026 – [Assignment / Both] – [Name]

	Deadline
	5 May 2026



Late submissions will not be considered.

Additional Notes

· Submission does not guarantee contract award.
· All outputs must be original and developed for this assignment.


image1.jpeg
AK' 1V




